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Dear Dan:

We are enclosing the monthly delivery status reports, schedule
information, project fund status reports and A-101 cost report as
previously requested by you.

The delivery status reports and scheduling information set forth
the status of Systems 1, 3, 4 and data-reduction equipment as of
31 December 1957. Contract A101, Al02, and Al03 project fund
bl status is prepared as of 3 January 1958. The contract cost report is
prepared as of 30 November 1957.

A number of changes have been made in the schedules. Delivery
of the System 1 antennas has been delayed because filters have not been
delivered on schedule from the supplier. Complete shipping of the
fourth FAK has been moved ahead although approximately 80% of the
parts have already been shipped against this requirement., FAK's
numbered 5, 6 and 7 were recently added by the change in FOG support
concept, and we have moved ahead the delivery dates for these since
it now appears that it will take longer for us to procure, pack and ship
these additional kits. Delivery of the last of the transistorized ampli-
fiers and power supplies is being delayed to conduct some laboratory
tests onthem in-an effort to reconcile the questions Jim raised at the

| suppliers meeting.

There has been some small schedule delay on the delivery of the
last of the System 3's because test priority has been given to the data
reduction equipment.

The System 4 schedule has been moved ahead to allow for two
weeks of environmental testing and checkout as agreed at the suppliers
meeting. This had not been anticipated in the earlier schedule.
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Delivery of the final A, Bj and B racks of the data reduction
equipment has been delayed by problems in test, and the E rack schedule
has been moved ahead to accommodate certain engineering changes which
had to be made to obtain proper performance. Delivery onthe F, L, M
and N racks is delayed pending answers from Jim on the modification
questions raised at the suppliers meeting.

We have not given effect to the cancellation of one each C, E, F,
G, J, M and N data reduction racksin these reports.

Sincerely,
Bob
RFS:bb
Enclosures:

2 copies each of the following:
Delivery Status Reports, Systems 1, 3, 4,
and Data Reduction, Customers A and C;
[ <ty Lo Comm ‘Delivery Status Reports, Systems 1, 3 and
; V’? 48w Data Reduction, Customer B;
Project Fund Status A101, A102, and A103;
Al01 Cost Report.

Copies 3a, 3b and 3d of the following:
CMCC Doc. No. 221X5.11A

CMCC Doc, No. 221X5.4, Rev. 1
CMCC Doc. No. 221X5.7A

CMCC Doc. No. 221X5.3B
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